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EECDC Historical Background — Full Narrative

Greetings EECDC Board Members, please find below a full historical and current overview of
Eagles Economic Community Development Corporation (EECDC) for quick reference and to
provide clarity regarding our organizational evolution, impact, and operational design at a
glance. This narrative captures our origin, our early community investments, the season of
transition we experienced, and our relaunch into a more structured and sustainable
organization that continues to serve South Metro Atlanta with youth-centered leadership,
economic empowerment, and community development programming.

Origins and Founding Vision (2005)

Eagles Economic Community Development Corporation (EECDC) is a nonprofit organization
founded in 2005 by Dr. Maya Taylor as an outreach ministry of Open Word Christian
Ministry. From its inception, EECDC was designed as a community-based vehicle for
economic empowerment, youth development, and leadership training, particularly for
families and students in South Fulton and surrounding communities. The organization was
established with the belief that access to financial literacy, entrepreneurship, and leadership
development could shift trajectories for young people and families historically underserved
in these areas. EECDC operates under EIN #55-0882752.

Early Programming and Community Impact (2005-2014)

The first formal program launched under EECDC was the Out of the Box Financial Literacy
Program, led by Program Director Marc Ellis. This initiative introduced practical financial
education to youth and families, emphasizing budgeting, savings, credit awareness, and
long-term economic decision-making. The program laid the groundwork for EECDC’s future
focus on financial empowerment.

Following this, EECDC expanded its community footprint by overseeing several additional
initiatives including the South Fulton Business Empowerment Center in Union City and
Tyrone led by Dr. Eric Echols, and Twice as Nice Second-Hand Clothing Store in Union City
led by Barbara Stallings.

Perhaps the most impactful early program was the Xcelling Youth Zone (XYZ) Afterschool
and Summer School Program, led by Attorney Tiffany Mitchell and co-led by Ella Francis.
XYZ emerged out of a critical community need when Duncan Park closed and local students
lost a safe, structured space for afterschool engagement.

Impact of XYZ (Youth Zone):

- 10-year run



- Began when Duncan Park closed and students needed a safe place to go
- Started with 30 students

- Grew to 50 students per year in afterschool

- Served over 100 students each summer

- Awarded over $100,000 in high school scholarships

In 2010, building on this youth-centered work, EECDC helped establish the South Fulton
Arrow Youth Council (SFAYC). Founded by Dr. Maya Taylor alongside Keith L. Brown and
John Reed, this initiative introduced structured youth leadership development, civic
engagement, and community advocacy training, laying the foundation for what remains
EECDC’s signature program today.

Program Closures and Organizational Pause (2014)

As leadership transitions and external circumstances evolved, several early EECDC
programs concluded operations:

- The Out of the Box Financial Literacy Program ceased once the Program Director’s private
business began to expand significantly.

- Twice as Nice and the South Fulton Business Empowerment Center closed shortly
thereafter.

- XYZ Youth Zone operated until 2014.

At this point, EECDC entered a temporary organizational pause to reassess structure,
governance, and sustainability.

She Wears Hope Women'’s Empowerment (SWH) is currently paused to focus on expanding
Arrow Youth Leadership Council International programming

Relaunch and Formal Restructuring (2015-Present)

In 2015, EECDC formally relaunched with a newly constituted Board of Directors and a clear
separation from Open Word Christian Ministries. A legal Memorandum of Understanding
(MOU) was established to document the ongoing relationship between the two entities, with
the church agreeing to provide financial donations to EECDC through 2020. This period
marked a critical transition from a ministry-based outreach model to an independent
community development organization with clearer governance and operational systems.



Leadership (as of 2022):

- Dr. Maya Taylor

- John Reed

Current Programs and Initiatives

Today, EECDC'’s primary operational arm is the award-winning Arrow Youth Leadership
Council International, formerly known as the South Fulton Arrow Youth Council. Through
this flagship program, EECDC continues to center youth leadership, civic engagement, and
community impact as its core strategy for social and economic transformation in South
Fulton and beyond.

Arrow Youth Leadership Council International includes:

- Executive Cabinet

- Bullseye Summer STEAM Camp (P4 - 8th grade)

- Arrow Leadership Institute - School Outreach (formerly Project Halt)
- Summer Leadership Institute

- Signature Events including Play4Peace Anti-Violence, Community Literacy Festival, and the
Annual Spring Break College Road Trip

Jr. South Fulton Chamber of Commerce

Launched in March 2022 in partnership with the South Fulton Chamber of Commerce to
create a youth-centered business and leadership pipeline.

Embassy Empowerment Center - Community Resource Partnership
Hub

Since the Embassy opened its doors, the Embassy has been the launching pad to help small
businesses and organizations grow and serve our community.

Current Embassy Resource Partners:
- By Design Counseling
- AHAYA Academy

- Wise Choice Insurance



- Perspectives Psychological Resources, LLC

- Kims Croctique

- Heal the Heart Counseling

- Leaders In Training Athletic Program

- L.E.A.D. Education Program

- As a Man Thinks Boys Mentoring Embassy Overhead Funding Model:

Each Embassy partner pays a monthly rental fee.

TRANSITION

Since opening the doors of the Embassy, our partners have outgrown their occupied space
and some lost funding and had to leave.

In 2025, EECDC found itself transitioning due to lack of overhead funding as well, and we
are currently pursuing our new headquarters.

Sustainability and Funding Model

EECDC’s current programs are supported through a blended funding model that includes
grants, donations, and revenue generated from events and programs.

We are rebuilding the model of non-profit sustainability. Beginning in 2026, EECDC will be
laser focused on:

- Capital funding projects

- Increased fundraising efforts

- Increasing our business efficacy

- Intergenerational wealth training to sustain our work
- Growing our Arrow Alumni Association

- Purchasing and developing real estate for our legacy project designed by our Arrow Youth
Leadership Council International, known as the Mattawasora Micro City

- Expanding our partnership network for financial capacity building

- Rebranding our Eagles logo and website



Newly Added Entities
In 2025 Eagles Economic Community Development Corporation added two new entities.
The District of Genezis Corporation is a non-profit corporation.

The purpose for which the corporation is organized is to support and promote the mission
of EECDC through lobbying and advocacy activities as well as other activities permitted
under Section 501(c)(4).

The Mattawasora Enclave Corporation

The purpose of the corporation is to transact any and all lawful business pursuant to the
Georgia Business Corporation Code including, but not limited to, leveraging commercial
activities to generate revenue that supports an promotes the mission of EECDC.

This strategic approach positions EECDC for long-term financial stability, asset ownership,
and generational impact while ensuring that our youth-led vision remains at the center of
our growth.

We are ensuring that we SOAR through Intergenerational Algorithms — a system and
manifesto grounded in social wellness, social economics, social justice, and educational

equity.
WHAT IS PASSED FORWARD WILL NEVER BE FORGOTTEN!

Additional Legacy Framework
e Intergenerational Algorithms



WELLNESS
Lgusmee

What is passed forward must be protected.

INTERGENERATIONAL ALGORITHMS

“He calls the young because they are strong, and the old because they are wise."

INTERGENERATIONAL ALGORITHMS MANIFESTO
INTERGENERATIONAL ALGORITHMS

What Is Passed Forward Must Be Protected.
Wellness, Justice, Economics, Education

These are not abstract ideals. They are living systems — carried from one generation to the
next.

Every generation inherits more than land and language. We inherit systems — systems of
care or neglect, access or exclusion, opportunity or limitation.

These systems function like algorithms, quietly shaping outcomes long before choices are
made.



Intergenerational Algorithms are the intentional patterns we design so what is passed
forward is not broken, diluted, or lost — but strengthened.

The elders carry wisdom earned through experience.
Youth carry possibility shaped by preparation.
Community is the bridge where transfer happens.
The flame is responsibility — not ownership.

No one generation owns the future. Every generation protects it.

Our Commitment

We commit to designing systems that empower people at every stage of life, strengthen
community through shared responsibility and access, and protect legacy through leadership
pipelines and stewardship.

We do not wait for change. We build the conditions for it.

The Declaration

What is passed forward must be protected — from neglect, from short-term thinking, and
from systems that forget who comes next.

Through Intergenerational Algorithms, we safeguard wisdom, prepare leaders, and ensure
the future is not accidental.

People « Community ¢ Legacy

"He calls the young because they are strong, and the old because they are wise."
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